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Introductions



Introduce yourself!

Name
Community
Familiarity with communications
#1 thing you hope to get from this session



TA Ecosystem



TA Ecosystem

STEPP TA Ecosystem
Impact of A35 Funding

https://drive.google.com/file/d/1JTn-VRz5Ao75MWRXOryAR7_2ZFmuYILZ/view
https://drive.google.com/file/d/1ScROD83Br0NqMUm93DoPu7drpnexkfQH/view


TA Ecosystem



How to Use 
Communications to 
Support Your Work



During the Policy Process
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Understanding Your Audiences

• Primary audiences

• Local decision and policymakers

• Secondary audiences

• Key community stakeholders

• Not the general public



During the Policy Process
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Four Areas of Communication

• Earned Media

• Owned Media

• Paid Media

• Community Outreach



Earned Media
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Examples of earned media activities including pitching stories to local 
media, writing letters to the editor, placing op-eds, radio/television 
interviews, etc.

“Earned” because you earn the coverage.



Paid Media
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Paid media, or advertising, can reach large audiences or target a specific 
group, and the costs depend on the platform and reach.

Paid media can occur on many different types of platforms including TV, 
radio, print (e.g., newspapers, magazines), outdoor (e.g., billboards, bus 
shelters), digital and social ads.

“Paid” because it is paid advertising.



Owned Media
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Owned media consists of all the communications channels that you 
control, including your website and social media profiles (e.g., Facebook, 
Twitter) and newsletters.

“Owned” because you have the control.



Community Outreach
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Community outreach is when you engage members of your community 
and make connections to gain advocates.



Policy Communications Playbook
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This playbook walks you through a streamlined 
policy continuum, highlighting where and how you 
plug in communications efforts to accomplish your 
policy goal.



Policy Communications Toolkit
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What’s in the Toolkit:
• Key Audiences
• Key Messages
• Sample Op-ed
• Sample Press Release
• Story Ideas for Pitching to the Media
• FAQs



Policy Communications Toolkit
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Policy Communications Campaigns
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Smoke-Free Workplace



Policy Communications Campaigns
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Retailer Licensing



Policy Communications Campaigns
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Outdoor Smoke-Free



Policy Communications Playbook
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Four Policy Playbooks:

• Retailer Licensing – currently available
• Outdoor Smoke-Free – currently available
• Multiunit Housing Implementation – in development
• Indoor Smoke-Free – TBD 



Ongoing Tobacco Communications
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Supporting Work in the Key Areas of:

• Cessation
• Prevention
• Secondhand Smoke
• Vaping Prevention/Cessation



Campaigns and Materials



Campaigns Available

PG 24

Day I Quit Tobacco Robs You



Campaigns Available
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How’s the Air Down There Inherited Traits



Campaigns Available

PG 26

QuitLine Smoking Kills



Campaigns Available
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Kiss of Death Real Killers



Campaigns Available
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Totally Nasty Even Nastier



Campaigns Available
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Enough With The Puff



Campaigns Available
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LGBT Vaping



Campaigns Available* 
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This is Quitting
*Digital + social only



Materials Available

Swag materials, like stickers, magnets, etc. and social media graphics are 
also available



Where to Find Them
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Print/Swag

• COHealthResources.org

Digital/Social

• Grantee Google Drive

http://www.cohealthresources.org/
https://drive.google.com/drive/folders/0B5DjwgoX2XTQaE1FT2ExaVNlZEU


Persona Videos
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Audiences:

• Low-SES

• STW YA

• “Deniers” – Stoic

• “Deniers” – Thrill-

seeking Socializer

• Youth

• Hispanic

• LGBT

https://drive.google.com/drive/folders/0B9yycUGxZOFtfjdnclZnZk5Md0MyeWpLU2VkWU1Wd0E5Y1pvWHE0eHhlNEkwa1JwOXJoNjA


Grantee Google Site
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Online portal for grantee resources (new site launching Feb. 2018)



Grantee Google Drive
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Online portal for grantee resources



Websites
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Straight-to-Work Young Adult

EnoughWithThePuff.com

Youth

TobaccoIsNasty.com

Low-SES Adults / Askable

Adults / Grantee Portal

TobaccoFreeCO.org

http://www.enoughwiththepuff.com/
http://www.tobaccoisnasty.com/
http://www.tobaccofreeco.org/


What’s in the Pipeline
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Additional Templated Campaigns Coming

• Youth campaign Do You (limited digital materials now available on 

the Grantee Google Drive)

• Low-SES adult cessation campaign

• Parent/askable adult vape campaign

Current Statewide Media Buys

• Youth: Do You, Vape

• Young Adults: Vape, This is Quitting, Real Killers



Getting Support



How Alison Can Support You
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• Ongoing guidance

• Connecting with other grantees and resources

• Submitting a media plan



How SE2 Can Support You
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• Ongoing communications support with earned media, 

owned media, paid media and community outreach

• Reviewing press releases 

• Reviewing presentation decks

• Brainstorming pitch ideas

• Determining the best campaigns for media buys

• Developing a list of potential community partners

• One-on-one strategic communications TA sessions

• Follow-up phone calls/emails



Resources



Resources
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• COHealthResources.org (printed materials)

• Grantee Google Drive (digital campaign materials, research, and 
persona videos)

• Grantee Google Site (Media plan template; statewide campaign 
flight plans, and more)

• The Power of All book (overview of most campaigns available to 
you)

• SE2 + STEPP Tobacco Communications Specialist

• Alison: alison.reidmohr@state.co.us

• SE2: TA@se2communications.com

http://www.cohealthresources.org/
https://drive.google.com/drive/folders/0B5DjwgoX2XTQaE1FT2ExaVNlZEU
https://sites.google.com/a/state.co.us/tobaccograntees/
https://drive.google.com/file/d/0BwI4AJ_9YVguaXNab1g4WWxGRTQ/view
mailto:alison.reidmohr@state.co.us
mailto:TA@se2communications.com


Thank you.
900 S. BROADWAY, SUITE 310, DENVER, CO 80209

(303) 892-9100   |   SE2COMMUNICATIONS.COM
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