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You Asked & We Listened

Project Theory Diagrams (3)

Evaluation Plan
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a) Guidance document now has fillable fields for the tables and figures
b) We also added a # of example documents per your request:
c) Example timeline with milestones
d) 3 Project Theory Diagrams
-TFS is ready now
-SF policies and Retailer Licensing will be ready this week

e) Sample Evaluation Plan
f) Secondary data will be emailed to each grantee with the official release of HKCS
Data (this month).



General Questions STEPP POC

Qualitative Data (Key
Informant Interviews) CSPH TA

Evaiu:.ttion CEPEG TA

Questions
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a) For TA support as you go through the assessment process, please reach out to
CEPEG for with evaluation related questions, CSPH for key informant interviews and
your STEPP POC for anything else.

b) FAQ process —next deadline to submit questions is 5:00 on 7/20. Answers will be
posted by 5:00 on 7/27, Send to STEPP email with “FAQ” in subject line.

c) We have a new landing page on TFCO for all profile-related documents, resources
and information.



Wait. Where’s the Profile Template?
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Thank you all for being patient. Working to make doc serve a dual purpose, both as a
summary of findings and for use in the community.
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The Partner Tool is an available option for anyone who is working with a coalition.
You may want to use this tool as an activity in your implementation plans. We
wanted to share this with you as something you can consider as you layout your

work for FY20-21. This would be a good discussion to have in your strategy selection
meetings.




Partner Tool

) - « analveic tool desianed |

monitor collaboration among people/organizations”

COLORADO
Department of Public
Health & Environmen t

So what is it? The Partner Tool is “A social network analysis tool designed to
measure and monitor collaboration among people/organizations”



Designed for use by collaboratives/coalitions:

How members are connected
How resources are leveraged and exchanged
Levels of trust

Link outcomes to the process of collaboration
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It was developed specifically for coalitions and collaboratives

It will help you to answer a number of key questions including:

How your coalition members are connected

How they leverage and exchange resources

The levels of TRUST among members, and linking outcomes to their collaboration



Includes
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—An analysis program that analyzes thesedata
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The Partner Tool utilizes an online survey which you share with your coalition and
you have access to an analysis program that analyzes this information.

You’ll be able to ascertain the quantity and quality of the relationships
Any gaps, vulnerabilities or inefficiencies that exist
How members can remain accountable and much more.

I’'ve included a link to their website here for you and it includes a lot of good
information, including an FAQ

10



How it Works

({1 ”
)

participants and is responsible for data management

2. Members of coalition answer surveys online

3. Manager stores data and imports it into the PARTNER
tool

| Toaether, M | coalits | ; |

and next steps
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Walk through
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NEW BATCH RATE 10+
Public/Non-Profit Use  S$125

Full Collaborative $275
Report

Highlights Report (2 $125
pager)

Technical Assistance $100/hour

Demo, webinar, in- 2 5SS
person
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The cost for using the tool and also receiving the resulting report is listed here.
It would be $125 per LPHA or S75 if there are 10 or more.

An in depth report is $275 or $225 of there are 10 or more agencies

An they offer an abbreviated 2-page highlights only report as well.

Where the tool has the potential to be costly, is with Technical Assistance. The
hourly rate is $100. They also offer Demos, Webinars and In-Person Trainings.
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The Big Question
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So my question for you all today is...is there interest in STEPP coordinating and
providing a GROUP training?

There is one caveat. Should there be a need for additional TA after the STEPP group
training, grantees would need to cover those costs within their own budgets.
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Questions?
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13 Volunteer Peer Mentors!
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Questions?

303.692.2509

Thank you!
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