Facilitating Health Systems Change

Introduction

1. What is my goal?

2. What do | want to get out of this training?

Planning and Partnerships

Questions to Consider:
*  What populations are we targeting? Where do those populations seek care?

* How can | get buy-in from potential partners? How can | establish common agreement on goals and expectations?

Role

Why is this partner appropriate for
this project?

Motivators Expectations

What is important to this person? | What am | asking partners to do?

Key Partner

Which people/groups are vital?

What are my talking points?
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Facilitating Health Systems Change

Assessment

1. What change are we ultimately trying to achieve?

2. What tools or resources do we need to assess where we are?

3. Who will complete the assessment?

4. What indicators or measurements will we use?

Indicators or Measures Data Source
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Facilitating Health Systems Change

Implementing Change

Questions to Consider:
* How will we decide roles and responsibilities?
* How do we use available resources?

* Are there incremental steps to implementation or an order in which activities must be done?

Month/Quarter Activity Who’s Responsible?

Resources for Implementation
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Facilitating Health Systems Change

Evaluation and Monitoring

1. How can we recognize what is and isn’t working?

2. How can we make mid-course corrections?

3. What indicators will we consider and who will be responsible for providing them?

4. How can we confirm success?
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